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Presentations from this event are now available.
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Create an environment that encourages involvement both from people impacted by change, and those who help deliver it.
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Measure the effect or outcomes of transformation activity

17 Mar 2024
      

    
  



                    

                    
                                                        
                    
                    
                        

    

  
    
      Leadership and Management: Encourage innovation


      
              




Create an environment where people can express innovative ideas.
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      NGDP Alumni 


      
              





Our alumni network includes over 2,000 former NGDP participants who are continuing their careers in local government, the wider public sector and beyond.
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                    ‘first' is the LGA's monthly membership magazine for our 18,200 councillors and local authority chief executives in England and Wales
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                    Subscribe to our e-bulletins on a range of topics and policy areas relevant to local government.
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                Our support


                
                    Our sector support offer provides councils, councillors and council officers with a range of support across leadership, governance, finance, workforce, place-based vision and demand.
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