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LAAs and the credit crunch

• Economic targets in LAAs

• LAAs and economic development

• Review, refresh and the economy

• How can LAAs help?
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• 150 LAAs agreed by end June 2008

• Average number of targets – 31 (ranging from 7 to 35)

• Top priorities country-wide:

� 16-18s not in education, employment or training (NEETs)
� Under 18 conceptions
� Reduction in CO2 emissions
� Net additional homes; affordable homes
� Obesity among primary school children in year 6
� Serious acquisitive crime

• 133 of 150 areas (and all WNF areas) have at least one 
worklessness target

• Targets add up to 237, 000 fewer people on working-age benefits; 
129, 000 above and beyond Government programmes 

LAAs – facts and figures 



4

LAAs – the economy  

26VAT registered businesses in the area showing growthNI 172

76VAT registration rateNI 171

30Median earnings of employees in the areaNI 166

Enterprise

3Skills gaps in the current workforce reported by employersNI 174

30Working age population qualified to at least Level 4 or higherNI 165

42Working age population qualified to at least Level 3 or higherNI 164

95Working age population qualified to at least Level 2 or higherNI 163

14Learners achieving an Entry Level 3 qualification in numeracyNI 162

17Learners achieving a Level 1 qualification in literacyNI 161

Skills

61
Working age people claiming out of work benefits in the worst performing 
neighbourhoodsNI 153

75Working age people on out of work benefitsNI 152

34Overall employment rateNI 151

11516 to 18 year olds who are not in education, training or employment (NEET)NI 117

Worklessness

23% decent council homesNI 158

36Number of households living in Temporary AccommodationNI 156

15Supply of ready to develop housing sitesNI 159

102Affordable HousingNI 155

104Net Housing SupplyNI 154

Housing

No. of 
Areas with 

Target

TitleNI No.



Spread of Local Indicators
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Designated and local economic indicators
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Local target themes

Value for moneyValue for Money

Increasing or measuring tourismTourism

Non-housing development (including commercial and industrial); spatial planning 
issues

Planning and Development

Wages, salaries and other earnings; personal financePersonal Income

Large-scale infrastructure including roads; transport issuesInfrastructure and Transport

Uptake and use of IT including investment in web infrastructureInformation Technology (IT)

Measures dealing with public and private housing; measures to tackle 
homelessness

Housing

Measure of the contribution of individual producers to the economyGross Value Added (GVA)

Employment and unemployment rates; measures to increase skills; opportunities to 
train; qualifications

Employment, Skills and 
Qualifications

Business development and support including self-employment and small 
businesses; private and public sector investment

Business Development and 
Support

Housing, council tax, unemployment and other benefit paymentsBenefits

DescriptionCategory



Areas working towards MAAs
(As of November 2008)

Tyne and Wear

Hull and Humber

Tees Valley

Leeds

South Yorkshire

Leicester/Leicestershire

Bournemouth, Dorset 
and Poole

Fylde Coast

Pennine Lancashire

Manchester

Liverpool

Birmingham, Coventry 
and the Black Country

West of England

PUSH – Partnership for Urban
South Hampshire

Olympic Boroughs

North Staffordshire

North Kent

Bedfordshire and Luton/
Milton Keynes South Midlands

MAAs signed off

Nottingham/Nottinghamshire

Partnerships negotiating MAAs with 
Govt or in discussion with Govt about 
an MAA
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LAAs and economic development: 
emerging research findings

• LAAs and MAAs have strong coverage of economic issues – much stronger than previous 
rounds. LAAs stronger on economic inclusion than economic growth

• Capacity is variable in local areas to take forward work on economic development – and in 
some places fairly limited. There is potential for central government and RIEPs to help 

• The new local authority economic assessment duty should help to improve the quality of 
economic analysis underpinning the SCS and LAA negotiations

• There is still scope for the private sector to be more engaged in LSPs and sub-groups

• Jobcentre Plus have been more engaged in LAA negotiations this time round – but 
opportunities for further alignment

• More could be done to combine thinking about economic and environmental issues

• Central government could go further on providing flexibility on economic issues: MAAs
have made a start - future negotiations provide a further opportunity

• The indicator set could be improved on economic issues – especially productivity and 
growth

Source: Middlesex University, 2008
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LAA review and refresh

• Unfinished business not re-negotiation – including finalising reward

• Principles: collaboration; refine not replace; proportionality

• Opportunity to discuss:

� delivery preparations and planning; 
� communicating/embedding priorities with communities/partners; 
� using LAA/LSP to inspire innovation and new ways of working
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LAA review, refresh  and the 
economy: guiding principles

• Balance stability and flexibility 

• Different places and LAAs will be affected in different ways. Some 
targets will get easier…

• Need individual conversations as part of the annual review 

• Key is local evidence on impact

• Refinement – not renegotiation

• Opportunities for reprofiling and re-programming

• Effective risk management 
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How can LAAs help?

• Not the document itself…

• …but underpinning analysis, partnerships, relationships

• Already basis for rapid interventions:

� Economic ‘task forces’ or LSP theme groups, resilience action 
plans

� Business breakfasts to agree actions and share good practice
� Support to SMEs – (e.g. rapid bill payment; contracts, payment by 

instalment)
� Support to communities and families – debt advice, credit unions 

etc.
� Refocusing and targeting programmes on worklessness, skills, 

housing
� Renewed drive on efficiency across public sector to counter 

reduced revenues
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What will Government be doing?

• Understanding local concerns and national trends

� Government Office reporting on issues
� National conference – 1 December
� Ministerial visits 

• Proportionate discussions in LAA review and refresh

• Working with RIEPs to share good practice and focus sector support

• Considering changes which might help – in MAA negotiations and 
elsewhere

� Greater Manchester: powers to set adult skills strategy; 
� South Hampshire: more flexible interpretation of planning 

regulations to bring forward developments sites in flood risk areas 

• Taking national action where necessary 


